AGENDA

Lower Chippewa Invasives Partnership Partner Meeting
Zoom: https://us02web.zoom.us/j/87011291281?pwd=bU45RIhPLytkdkONOHpTZ1JVODQzUT09
Meeting ID: 870 1129 1281  Passcode: 012345  Dial: 312-626-6799
Meeting at: LCIP Office at 700 Wolske Bay Rd, Suite 275, Menomonie, WI 54751
Thursday, April 28", 2022, 2 — 4 pm

Meeting Purpose: Discuss a restructure of the current organization, get updates on remaining projects, look for
member commitments, and sustain the organization to meet the needs in the five-county jurisdiction.

l. Approval of Outcomes Document from the March 24™, 2022, Annual Meeting
1. Negotiate Agenda
M. Individual Check-Ins on progress towards meeting the 2022-2025 Strategic Plan

V. Address Governing Issues

- LCIP Restructure discussion (LCIP Board)

- Invasives Monitoring Program next steps (IMP Committee)

- DNR WMA Woodland Landowner Project next steps (WMA Committee)

- Galloway Creek Restoration Project update (Chris)

- Financial Report and 2022 Budget review (Brad and Doug)

V. Identify Next Steps

- Next meeting is yet to be determined by the LCIP Board. Look for upcoming email for announcement.

V. Evaluate the Meeting

Discuss action items for next meeting
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