OUTCOMES DOCUMENT
Lower Chippewa Invasives Partnership Annual Meeting

Community Services Building, Room 60, 3001 US HWY 12 East, Menomonie, WI 54751

Thursday, March 23,2017, 2 - 4 PM

| Present: Chris Gaetzke, Ted Ludwig, Lisa Ludwig, Tim Jackson, Richard Damro, Jim Anderson, Melanie
Yager, Chase Cummings, Keith Gilland, Mame Gale, Martin Van, Lee Shambeau. In addition, 17 others
were present, representing 12 of our partner groups. (See attachment 1)

LCIP Identity Statement: LCIP is an organization that reaches goals toward invasive species
awareness and control by using Civic Governance as a new approach to educate and organize the
civic infrastructure needed to produce a basis to govern for the common good and sustain

democracy as a just system.

Meeting Purpose: To give individual updates on the 2017 work plan for operations that will allow
the organization to expand and improve outreach, education and control of invasive species within

the five-county jurisdiction.
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Introductions were held with everyone providing a background of themselves.

Approval of Outcomes Documents - February 23+, 2016. Motion by Lisa, second
by Jim Anderson to approve Outcomes Document. Passed. During discussion, the
Red Cedar Trail work day was brought up.

Negotiate agenda, No changes.
Address Governing Issues.

2016-2017 LCIP Organization update. Chris went over the history of LCIP and
described the events of the last year detailing many of the projects we have been
involved with, He went into detail on the amur cork tree, wild chervil, and wild parsnip
projects. He discussed the LCIP landowner chemical program and how it will work.

Report financials. Kathy was unable to attend so Ted reported the financial status for
the year. Current balances: checking RCU, $80.00; Savings RCU, $5,061.47; Stifel
account, $12,000.00. $3,536.82 of the DNR Rapid Response Award has been used, but
will be reimbursed in the future. Total cash assets: $20,678.29. (attachment 2)

Forestry Invasives including Jumping Worms Presentation by Bernie Williams of the
WDNR was introduced and presented a very informative presentation on earthworms in
Wisconsin. She presented in particular on the Jumping Worm, which is an Asian
invasive and very bad for our soil. Something that only a few people know is there are
no native worms to the Midwest; all are naturalized and have a detrimental effect on our
forests. Following the presentation she answered many questions.

Partner/Member Small Group Activity. Following a break, the attendees split into small
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groups and completed a set of focus questions to help in improving our mission.
(Attachment 3).

Identify Next Steps

Next meeting is LCIP Monthly Meeting on Thursday, April 27% from 2 - 4:30 PM, Community
Services Building, Room 55, 3001 US HWY 12 East, Menomonie, WI 54751.

Holding one on one conversations within your jurisdictions about the group with the
use of the LCIP governing document to increase the civic capacity of LCIP.

Evaluate the Meeting.

March 2017 Annual Meeting score average was 4.9. Everyone liked the speaker and
small group activity.
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Attachment 2
LCIP Treasurer’s Report
March 23, 2017 (data prepared 3/16/2017)
3-16-2017 RCU Checking account: $13,515.42
Checking account balance once outstanding checks clear: $80.00
Expenses and outstanding checks as of 3-16-2017 and expenses since last LCIP
meeting:
Payment for 3 sprayers check outstanding $114
Annual State Corp Fee $10
Mary and Randy Eide ACT control outstanding $332.33
Transfer to Stifel investment (Eaton Floating Rate) outstanding $12,000
Katherine Stahl reimbursement for boot brush/pick promos outstanding $113.99
Expert Tree Service (Harvey ACT control) outstanding $875.00
3-16-2017 RCU Savings account: $5061.47
Income: RCU Interest = $8.52
Stifel Account is still being processed, balance once initiated: $12,000
Save The Hills Grant: $1500
$148 Health Newsletter & Chervil Handout
$689.60 Amur Cork Tree letter expenses
$837.60 used of grant, leaving $662.40 of STHA grant funds
DNR Rapid Response Award 2017-2018: $11,140.00
Thomas, Christoffersen, Mondlock 70% share $2,329.49
Eide 70% share $332.33
Jan Harvey 70% share $875
Remaining funds: $7603.18
ACT Herbicide 2016 grant: 12 gallons
2 % gallons remaining
Landowner Chemical Program: $2000
3 Sprayers @ $38=5114 Remaining funds: $1886







Attachment 3

Lower Chippewa Invasives Partnership 2017 Annual Meeting
Community Services Building, Room 60, 3001 US HWY 12 East, Menomonie, WI 54751

Small Group Activity - Focus Questions

1. What projects do you see as a priority for LCIP in 20177 \ )
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2. How can we work together to build our partnerships and interact more?
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3. Would you or any of your constituents be interested in being on our steering
committee via in person or through check-ins by email or phone?
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4. Are there media efforts you see as effective for invasive plant education that you and
LCIP could undertake to increase outreach? '
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Lower Chippewa Invasives Partnership 2017 Annual Meeting

Community Services Building, Room 60; 3001 US HWY 12 East, Menomonie, W1 54751
Small Group Activity ~ Focus Questions
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2. How can we work together to build our partnerships and interact more?
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3. Would you or any of your constituents be interested in being on our steering
committee via in person or through check-ins by email or phone?

4. Are there media efforts you see as effective for invasive plant education that you and
LCIP could undertake to increase outreach?
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- Lower Chippewa Invasives Partnership 2017 Annual Meeting
Community Services Building, Room 60, 3001 US HWY 12 East, Menomonie, WI 54751

Small Group Activity - Focus Questions

1. What projects do you see as a priority for LCIP in 20177
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3. Would you or any of your constituents be interested in being on our steering
committee via in person or through check-ins by email or phone?
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4, Are there media efforts you see as effective for invasive plant education that you and
LCIP could undertake to increase outreach?
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Small Group Activity — Focus Questions

1. What projects do you see as a priority for LCIP in 20177
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2. How can we work together to build our partnerships and interact more?
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3. Would you or any of your constituents be interested in being on our steering -
committee via in person or through check-ins by email or phone?
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4. Are there media efforts you see as effective for invasive plant education that you and
LCIP could undertake to increase outreach?
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