Governing Document for the Lower Chippewa Invasives Partnership

LCIP Identity Statement: LCIP is an organization that reaches goals toward invasive species awareness and control by using Civic Governance as a new approach to educate and organize the civic infrastructure needed to produce a basis to govern for the common good and sustain democracy as a just system.

LCIP Mission Statement:  To control invasive plants by fostering partner cooperation and community action.
Concept:  Civic governance offers an opportunity to address complex, challenging problems through an authentic citizen engagement process that promotes productive results.  This approach depends on a non-partisan, citizen-centered, transparent environment that builds trusting relationships.  LCIP recognizes the importance of citizen engagement in addressing invasive species issues in their jurisdiction of Chippewa, Dunn, Eau Claire, Pepin and Pierce counties.  Essential to the success of this approach is the recognition that each person is a citizen and a policy maker, regardless of what organization they represent or position they hold.  Civic governance encourages all stakeholders to suspend judgment, exercise civic imagination, and cultivate their leadership while leveraging resources to find solutions to invasive species issues in their jurisdiction.  This approach ensures long-term sustainable action toward the common good of invasive species management.
Process:  As members of LCIP work together as a civic organizing entity, they also work within their personal jurisdictions and with their personal constituencies to foster civic governing principles outside LCIP, among others in the organizations jurisdiction.  Working one-on-one with key stakeholders, members begin to learn about other points of view in order to shape the next steps in addressing a particular problem and in finding shared solutions to the shared problems of invasive species management.
LCIP meets monthly to ensure progress is being made toward reaching our goals.  Meeting locations move around the jurisdiction to fit the needs of the members.  Agendas are sent out before the meeting giving members time to reflect and prepare for each meeting.  “Individual Check Ins” is a part of every meeting, where each member discusses developments and actions within their jurisdiction related to invasive species and LCIP.  At the end of every meeting, an evaluation is done by each member, rating the meeting on a scale of 1-5, with 5 being the best.  The ratings are based on how well the meeting stayed on agenda, if the goals were met and a level of satisfaction with the progress being made.  A summary of the meeting is written afterward in an outcomes document that is distributed to all members before the next meeting.

Decision-making by LCIP is based on these civic standards*:

· All those impacted by the problem are stakeholders and help define the problem in light of civic principles and the realities of their situation. 

· All stakeholders are accountable for contributing resources (leadership/time, knowledge, constituencies & dollars) to solve the problem.

· All stakeholders are engaged in decision-making and policy-making that contributes to the common good.

· All stakeholders implement policies grounded in civic principles in the places where they have the authority to act.  
Participants:  Any interested citizen that has a desire to expand their capacity to govern, influence public policy and resolve complex problems for the common good of invasive plant management and education are welcome and desired.

*These standards and other portions of this document come from a Civic Governance Policy Document, produced by Civic Organizing, Inc., 2013
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