Meeting Minutes
Lower Chippewa Invasives Partnership Monthly Meeting
Dunn County Ag Center Conference Room, 390 Red Cedar Street, Menomonie, WI
Wednesday, June 17, 2015, 2-4:30 PM 
Present:  Martin Van, Ted Ludwig, Nik Anderson, John Sippl, Chris Gaetzke, Jim Anderson, Mame Gale, and Kathy Stahl
 
LCIP Identity Statement: LCIP is an organization that will use Civic Governance as a new approach to educating citizens needed to produce a basis to govern for the common good and sustain democracy as a just system while achieving goals toward invasive species awareness and control.
 
The Purpose for LCIP:  To develop the civic imagination and organize the civic infrastructure needed to make a case for Civic Governance while achieving short and long term goals toward invasive species education and outreach.
 
I.                    Approval of Minutes- May 21, 2015
Minutes were approved.
II.                 Negotiate agenda and individual check-in– identify progress in organizing new key stakeholders in your jurisdictions and individual action items
Chris read Chase’s update:  Progress on private owner’s project on G.M. year 2 effectiveness.  Chase has drafted a letter regarding the invasive plants on the pipeline that are invading others’ property. He is working on wild parsnip in Pepin Co on target areas and has noticed only one new location. He is planning this summer’s Japanese Knotweed event.
We discussed developing a spreadsheet/database that would track the impact of our control efforts. It was suggested that we could perhaps use the website for publishing this.  Nik and Chris will explore this possibility.
At the Red Cedar Trail day event Girl Scout adult leader expressed interest and said she would come to the invasives tour.  Since she did not participate in the tour, it was suggested Kathy could contact Robin Morin to see if she would have Girl Scout contact.  
Nik reported that the invasives tour went well with small, but interested participants.  Nik also led a work event that went well.  Helen Wright wants to have another work day this fall.  Small work day could get rid of all of it.
Mame worked at the Work development day on June 26.  She thought it went well.  Mame allowed that she would welcome the girl scouts to come to work on invasives at her place.
Martin noted that he has a lot of dead honeysuckle.  4 Control spray and also gave Martin spray.  4 Control tried 4 different treatments.  Everything seemed to work.  It was suggested that we could take pictures and put them on the website.  This is an example of what an individual can accomplish. Training is minimal.
Ted reported on the 2 sites where Lee Shambeau sprayed J.K.  There is no growth this year.  Ted has sprayed other sites with glyphosate with about 80% kill rate.  Ted will do foliar on other sites.  Ted looked at vinegar formula discussed at last month’s LCIP meeting.  It is more toxic to people and environment than glyphosate.  If diluted it doesn’t work.  It kills the foliage but it grows again. 
Jim noted that he appreciates the newspaper articles and that new plants keep popping up on restricted list.  Discussed purple loosestrife.  Chris found some last year.  According to DNR it’s not here yet.  Chris found 2 or 3 plants on 29 but got rid of them.  Jim noted that county board supervisors don’t have a clue about what we’re doing.  Jim suggested that he could arrange the supervisors along with the new water Conservation Planner and Dan Prestebak to have them see what is happening along the county’s roads.  Use a school bus to take supervisors on tour.  Jim could get bus at no cost to LCIP.
John Sippl announced that NRCS will be holding a meeting July 21st where citizens can express their voice as to how cost sharing funds should be used such as invasives, erosion, stream bank work, manure.  It will be at 1 o’clock at the Judicial Center.  The back ground is in 2014 Farm Bill reauthorized funds into conservation measures.  Through budgeting process the Congress authorized less money that had to be distributed to 72 counties.  Funds are allocated to Dunn, Chippewa, and Eau Claire.  We are to encourage people to come to the meeting.  Also, citizen request for help from NRCS helps NRCS show a need for their services to the Federal Government.  Private requests are to be encouraged.  What do we want to prioritize for the NRCS funds?
Chris reported that as a group we have decided to be part of Beaver Creek Reserve’s AIS project.  We agreed to donate 50 hours.  Training will be held June 22, 23, 26. 
Chris and Kathy gave a presentation at 3M.  Hope to get a group of interested employees involved with Adopt a Spot project.  Deb Carty is leading the group who has already done some invasives control on their property.  They are exploring if they can get approval for employees to do work “on the clock”. 
III.               Discussion Items
- Civic Governance discussion and review (All)
Chris also asked that we share our questions about civic governance to him
- 2015 LCIP projects list review, Workforce 6/26 event (All) 
Will be held from 9 to noon.  Nik will lead the group and their will be Workforce supervisors there to supervise.  Ted will also help. 
- Phragmites early detection action (Kathy and Chris)
- Wild Chervil WDNR Early Detection Grant and status (Kathy and Chris)
LCIP received early detection funds from DNR.  Discussed and plan to purchase 300 door hangers for private landowners and use 4 Control services with remaining funds.  Kathy will call Kelly Kearns to see if she will approve.
- Lake Altoona invasives update (Chris)
They are writing their strategic place and have letters sent out to land owners.  Chris is waiting to hear what they want from us.  We can share what they can do to stop the invasives which includes J.K. and buckthorn.
- Herbicide trials, chemical and media updates (Lee or Simon)
4 Control has been doing some trials on Martin Van’s property. 
- 501c3 status update, By-Laws and financials (Kathy and Ted)
Still have to complete state exemption form which Kathy will do.  We need to finalize by-laws which will be on next month’s meeting agenda. 
- Media updates (Leader-Telegram, & DC News) (Kathy)
Discussed topic for this coming month’s newspaper series and agreed on tansy. Discussed article on why see birds in winter.  Honeysuckle berries are not sufficient nutritionally for birds.  Are we hurting song birds with these berries. 
Kathy get pictures of tour on Facebook.
- 2015 short and long term goals review (All)
Kathy get request for Volunteer Coordinator into Volume One.
Chris will contact Rachel to see if she still plans for a J.K. project in Eau Claire this summer. 
- Next meeting will be, July 15th from 2-4:30 PM (All)
IV.              Grant Report (Chris, Chase & Kathy)
-Weed Management Area-Private Forest Grant Program existing and upcoming
Apply for funding for non industrial private grant which is due August 1st.  Discussed our need for brochures and bussing funds.  Mike Putnam is willing to give us extension on previous forest grant as we have not spent all of the funds.
Discussed having a free training with herbicide use for private landowners.  Help them get over fear of herbicide, learn how to handle and mix it, apply it, basics of spraying, weather conditions, storage, different kinds of sprayers. 
- Potential Grant Opportunities Review – Touchstone, WDNR, Xcel Energy, Save our Hills Alliance (All)
V.        Other (All)
 - June 2015 meeting score was 4.686
