	

	Lower Chippewa Invasives Partnership

Invasive Management Committee 
	     Dunn Co Ag Center
     March 19, 2015
     2:00 PM

	Purpose:  To update members and public on the group’s activities, encourage progress in seeking others for sustainability and determine roles of active members.

	Attendees:
	John Werner, Ted Ludwig, Glenn Steinbach, Calvin Kunkle, Lee Shambeau, Chase Cummings, Chris Gaetzke, Kathy Stahl

	Action Item(s)
	Who
	Due
	Details

	3 M Earth Day event
	Chris
	April 7
	3 M invited LCIP to come to their first Earth Day event.  Chris will present

	Buffalo Co requested talk about invasives
	Chase
	May 8
	Afternoon presentation re GM, J Barberry, Buckthorn.  Chase will follow up on request

	Environmental Field Day for 5th graders from Boyceville & Colfax
	Ted, Chris, Kathy
	May 8
	Presentations about invasives

	Lake Altoona survey discovered 4 or 5 spots of J.K, buckthorn & honeysuckle
	Chris
	
	Lindsay Olson is working on mgt. plan.  Chris is helping with education

	Communications intern progress on media articles
	Kathy
	
	Contact Brittany to check on her progress

	501c 3 needs to be priority
	Kathy & Ted
	ASAP
	Apply for 501 c 3

	Eau Claire 4-H presentation
	Kathy 
	April 12
	Presentation re invasives to E.C 4-H group

	Towns Association meeting
	Lee
	
	Check with Towns Association to see who is Regional Coordinator.  Lee/LCIP could present re invasives.  Think their meetings are in Jan/Feb

	Next LCIP meetings 
	ALL
	April 16
May21

June 18

July 16
	Perhaps easier for scheduling if we know LCIP is at regular time each month.  Will try 3rd Thursday of each month at 2:00 PM

	June is Invasive Month
	Kathy
	
	Highlight a citizen in Pepin & Dunn Co 

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Wild Chervil
	Control outbreak of wild chervil
	Lee Shambeau is willing to work with Chippewa Co & to help with Dunn Co.  

	Name change
	Update web, FB, and all spots where LCIP name should be located
	Kathy will try to locate a cover for the LCIP display as the paper gets tattered with use

	Civic governance
	Continued progress with civic governance 
	Chris will update as he goes through training which came out of Minnesota Active Citizen Initiative.  Find more information at Activecitizen.org

	WWOA meeting in River Falls
	Education re invasives
	Chris presented about invasives to approximately 100 people

	Hay River Green Skills in Prairie Farm
	Education re invasives
	Ted presented at the Hay River event with about 50 at his session.  Ted noted that many liked the baggie idea for buckthorn as they don’t want to use herbicide

	Loggers/timber sales
	Encourage land owners to require loggers et al to clean equipment before entering their lands
	Landowners need to require loggers clean equipment before coming onto land for timber sales.  Some county and all forest service require clean equipment

	Red Cedar Conference
	Education re invasives
	LCIP had display at Conference with a few people sign up for more info.

	Summer Intern
	Summer intern will be hired
	4 highly qualified students have applied.  Will work with invasives, forestry, NRCS with intern stationed at NRCS.  $2,500 from Alliance and match from STHA.  Chris is working with John Sippl re intern

	Herbicide trials
	Herbicide usage update
	Lee has been working on a number of herbicide trials.  Can use dicamba now.  Van may be able to use dicamba within his forest.  Triclopyr is good with buckthorn and not so good for basal treatment of honeysuckle.  Good however on cut stump.  Can use Vanquish for J.K. earlier than milestone.  Vanquish can be used when J.K. is 3 or 4 feet.  Milestone can cause damage to trees.  EPA has not classified Milestone for aquatic yet.  

	Communications intern
	Mail Chimp created with new LCIP name
	Brittany has sent out LCIP with mail chimp  

	Touchstone Energy Grant
Xcel grant

STHA grant
	Obtain funding for invasives control projects and for LCIP Coordinator
	Look into grants after we acquire 501 c3 status 

	Rating for meeting
	4.375
	Some comments about meeting:  off topic stuff, side discussions, need to get more people doing action items


