	

	Invasive Management Committee 
	WPR Conference Rm

1-6-2015, 9 a.m.

	 Purpose:  to update member and public on the group’s activities, encourage progress in seeking others for sustainability and determine roles of active members.

	Attendees:
	Ted Ludwig, Chris Gaetzke, Kathy Stahl

	Action Item(s)
	Who
	Due
	Details

	Discuss with Kelly Jacobs J.K. eradication
	Chris G.
	Next Meeting
	Respond to Kelly’s contact and strategize how best to accomplish eradication

	Update on Civil Governance
	Chris G.
	March Meeting
	Chris will be attending another training and will update us next meeting

	Non native phragmites eradication
	Kathy S,
	Next meeting
	Check about possible early detection funding.  Check with Jess Carstens re DNR input for eradication.  Non native phragmites found at SNA Muddy Creek, spot by Fleet Farm, and spot between Wheeler & Boyceville on HWY 170

	Funding for exhibits at upcoming Red Cedar Conference and ECAMG conference
	Kathy S.
	ASAP
	Contact Kelly Kearns to see if IPAW would want to fund the exhibit fee

	Develop poster re invasives & spread precautions @ Menomonie School Environmental Site in Dunn County
	Brittany Z.
	April
	Chris will coordinate with Brittany and Bill Dingwall

	Adopt a Spot development
	Kathy S. & Brittany Z.
	Summer
	Develop pilots for new program. Possible spot would be 3M land near mountain bike park in Menomonie.  Work with 3M Volunteer Coordinator

Another possible site would be Jarrett Creek where there is G.M., Barberry & buckthorn.  Many property owners could be involved there.

	Fund raising
	Kathy S.
	Next meeting
	Contact Eau Claire DNR staff to ask about grants

	Submit application for Articles of Incorporation
	Kathy S.
	Next meeting
	Ask WCWIPMA for new name possibilities and ask Chase if he is willing to be a Director or Incorporator

	Communications intern 
	Chris G. & Kathy S.
	Jan 12
	Decide communications intern duties

	Funding for 4 Control eradication
	Kathy S.
	Next meeting
	Review with Linda Luberda to see if 4 Control can be paid for their work prior to the end of the grant period

	

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Kelly Jacobs contact re J.K
	Work with E.C. Land Cons re: J.K.  eradication of J.K. along Lake Altoona shoreline
	Kelly advised of J.K. along Lake Altoona shoreline.  We discussed this as possible demo & opportunity for group (Lake Association??) to do Adopt a Spot

	Websites/FB
	Increased readership of FB.  Keep it fresh
	Quite a bit of traffic.  In December had 170 viewers.  Has been climbing since May.  54 likes.  Comm. intern could possibly help with additions

	Civic Governance
	Continued progress with governance model
	Continue with current meeting style and minutes format

	CISMA telephone conference
	
	Shared some of the discussion and activities other state CISMAs are doing

	Dunn Co  Environmental Field Day
	Participation in Dunn County’s Environmental Field Day
	Event will include 5th graders from Boyceville, Colfax, Elk Mound Schools.  Day long event in Knapp where they learn about soil conservation, water, forestry, plants.  Hands on event

	Pamphlet for tax statements
	Educational opportunities through towns or county communications
	This had been suggested in previous years.  Given the format of current tax statements, this is not a practical idea in most towns.   Perhaps could include info in annual town newsletters or recycling letter from Dunn County Solid Waste.  Call towns to find out which might have newsletters.

	501c3 application
	Achieve 501c3 status
	Ted has given guidance to the 501c3 process.  Since we have to include Inc, co, or other addendum, name becomes too long.  Need to develop new name and then revise all of the poster, brochures, et al.

	Communications Intern
	Communications intern engaged in WCWIPMA projects
	Chris and Kathy will be meeting with Communications Intern to define her projects for the semester

	Evaluation report for meeting
	Excellent ratings for meetings
	Average rating of the meeting by  participants= 4.3

	Next Meeting
	9 a.m. Thurs, Feb 5, 2015
	Dunn Co Ag Center, 390 Red Cedar Street, Menomonie, WI


