	

	Invasive Management Committee 
	WPR Conference Rm
December 2, 2014

	Purpose:  to update member and public on the group’s activities, encourage progress in seeking others for sustainability and determine roles of active members.

	Attendees:
	Chris Gaetzke, Chase Cummings, Rachel Hart-Brinson, Ted Ludwig, Lee Shambeau, Simon Shambeau, Kathy Stahl

	Action Item(s)
	Who
	Due
	Details

	Contact with stay@home parent groups 
	Rachel H-B
	
	Explore their involvement in invasive plant group/activities

	Contact Sierra Club
	Ted L
	
	Explore Sierra Club involvement with WCWIPMA

	Hay River Initiative—Learning Day
	Ted L
	March 7
	Presentation on buckthorn & prickly ash control

	Nature Fest Presentation@ UW Stout
	Kathy S
	6/6/2015
	Presentation:  The Plants You Love to Hate

	Koch pipeline invasive control
	Chase C & Lee S
	
	Chase will continue to reach out to Pipeline to engage them in G.M. control. Lee may be able to locate a contact for Pipeline.

	G. M. control at Gale site
	Chris G
	Spring 2015
	Chris will coordinate with Mame Gale to organize event.  She would like student involvement

	Fly fishing class 
	Chris G
	
	Chris will work with Dale Dahlke re: invasive plant presentation during fly fishing class

	Facebook
	All
	Ongoing
	Submit stories/info for WCWIPMA FB.  

	Fund raising to support Student Conservation Intern 
	John S & Chase C
	Present
	John Sippl has contacted Dunn sports clubs for their financial support of summer intern.  Chase will contact Pepin sports clubs 

	Eradication event at Fairfax Park
	Rachel H-B & Kathy S
	Summer 2014
	Explore Eau Claire eradication event for 2015 summer

	Explore Boy Scout event
	Rachel H-B and Lee S
	Summer
	Develop an education event for scouts using stations as had been developed by Fish & Wildlife previously.  F & W had 200 some kids ding badges.  Rachel indicated she has contact with boy scouts group.

	Gary Heit G.M. control
	Chase C
	2015
	Perhaps complete Heit G.M. control during the Pepin Co. Conservation field days

	Non profit status & 501 c3
	Ted L & Kathy S
	December
	Meet to complete non profit status for WCWIPMA

	Annual towns meeting in county & Electric company meetings
	Lee S & Kathy S
	???
	Lee will check with power company to explore whether they will allow invasives plant mgt presentation at their meetings.  Kathy will explore when the towns meeting is held in case we could give a presentation at the county meeting.

	WCWIPMA Goals and tasks for 2015
	Chris G
	
	Chris will collate and organize the suggested goals and tasks

	Questions re reimbursement from grants
	Kathy S
	
	Kathy call Linda Luberda re update on funding for grant expenditures & if the land conservation depts can pay the bills until River County RC & D can reimburse.

	Invasive project ideas for 2015
	All
	
	Send ideas for ongoing projects to Chris



	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Pepin Co contacts
	Increase citizen/highway involvement in Pepin Co
	Chase has reached out to Pepin Co Housing Authority.  There is a lot of J.K. around their buildings.  He has contacted people in Pepin to explore interest in joining WCWIPMA.  Interest is there but they will not commit to meetings.   Due to the snow plowing costs the highway department budget is getting cut which may impact their work on invasives. 

	Dunn Co contacts
	Increase Dunn & Pierce county citizen involvement
	Chris talked with landowner on Tainter Lake who has many kinds of invasive plants.  Chris has attempted contact with Dennis Fritz.  Martin Van wants to be more involved with WCWIPMA

	Presentation at UW River Falls
	Keep UW River Falls students engaged
	Chris gave an hour presentation about invasives at UW River Falls.  Students want to get involved and did come to help with the Dunn Co Fish & Game buckthorn eradication event.  

	Communications Student Intern
	Student to gain experience with communications & help us with publicity/announcements/social networking
	Chris and Kathy met with Brittany Zimmer who is a senior in communications at UW Stout.  She can do our newspaper articles, FB, website, posters, et al

	State Street in E.C.
	Spring/early summer G.M. event along State Street
	This would be a good G.M. project.  Could develop door hangers to let area citizens know about G.M. and a pulling event.

	Honeysuckle control
	Best honeysuckle control products
	Lee is doing some trials with different products for honeysuckle control.  Garlon doesn’t work well as basal bark control on honeysuckle.

	UW Stout Biology Dept presentation
	Attend December 17 from 8 to 10 AM
	UW Stout Biology Dept will present about their “turn key” sustainable plan for Lake Menomin Park.


	Meeting evaluations
	
	Meeting evaluation 3.9.  Meeting is long.  Teleconference didn’t work well for Chase.  

	NEXT MEETING
	
	WPR Conference Room in EC on Tuesday, January 6th, 2015 from     9-11:30 AM


