	

	Invasive Steering Committee 
	WPR Conference 
October 27, 2014



	 Purpose:  to update member and public on the group’s activities, encourage progress in seeking others for sustainability and determine roles of active members.

	Attendees:
	Rachel Hart-Brinson, Ted Ludwig, Rolf Utegaard, Chase Cummings, Chris Gaetzke, Kathy Stahl

	

	Action Item(s)
	Who
	Due
	Details

	Next WCWIPMA meeting
	All
	12/2/2014
	Meet at the WPR Conference Room at 9 a.m.

	WCWIPMA members invite 2 to 3 to join WCWIPMA activities and organization
	All
	12/2/2014
	By next meeting all WCWIPMA submit 2 to 3 names of individuals/groups who could participate in WCWIPMA and those who could be part of steering committee 

	West Central WWOA presentation re Overview of woodland invasives
	TBD
	3/7/2105
	40 minute presentation

	Non-profit status for WCWIPMA
	Ted & Kathy
	November
	Ted & Kathy will write non profit application for incorporation

	Newspaper article re Oriental Bittersweet
	Kathy
	11/1/2014
	Kathy submit article to Leader Telegram & Dunn County newspapers

	WCWIPMA Conservation intern
	John 
	Jan 2015
	John is writing the job description for Conservation intern

	WCWIPMA Communication intern
	Chris & Kathy
	12/2/2014
	Decide if and how best to utilize UW Stout communications intern

	WCWIPMA short term goals
	All
	Before 12/2/2014
	Submit short term goals for WCWIPMA to Chris before next meeting

	WCWIPMA short and long term goals
	All
	During 12/2/2014 meeting
	Discuss and finalize short term and long term goals at our next WCWIPMA meeting

	Minutes of meetings within 2 weeks
	Kathy
	Ongoing
	It was suggested that WCWIPMA minutes be completed within two weeks of the meeting.  Also place action items at the top of the minutes or include only action items if time is short.

	UW River Falls presentation
	Chris & Kathy
	10/28/2014
	Present to students and have a trailer demo.

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Expanding WCWIPMA participation
	More steering committee participation and more citizen involvement in all aspects of WCWIPMA
	Chase contacted Rick Wayne, Dave Linderud, 2 landowners and a solid waste staff as to solicit ideas for who might be able to attend WCWIPMA.  Chase had been advised that sports clubs are also seeing less turn out for meetings.  Rachel spoke with Parks & Rec Director.  Kathy contacted Stupaks who might be willing to participate after retirement.  Ted has been working with neighbors.  Chris spoke with Jerod Blades from UW River Falls, Mandy Little with UW Stout, and Elizabeth Usborne.  

	Website & FB
	Increased use of Website & FB
	Chris has been working on WCWIPMA website and FB.  More hits have occurred lately.

	West Central WWOA presentation
	WCWIPMA Presentation 3/7/2015 for WWOA
	Merlyn Jones advised of West Central WWOA all day meeting on 3/7/2015.  Wants WCWIPMA to speak at the meeting re:  general overview of invasives in woodlands.  40 minute presentation.  

	USPS presentation
	Mail carriers reporting invasives spotted during their rounds
	Chris gave a brief presentation to local rural mail carriers and gave them flyers. It was suggested to follow up with them and if a reporting system would be helpful.  Perhaps develop a species of the month for their review 

	Civic governance
	WCWIPMA improved participation and functioning
	Chris attended more training and presented to Wisconsin Lake Leaders Institute.  He spoke about the value of action items, increased engagement, principle driven calendar, and personal responsibility to follow established goals

	Subcommittees
	Establishment of subcommittees 
	Value of subcommittees to reduce meeting time for all members and to increase accountability.  Given the size of steering committee, currently challenging to break down functions into small committees. Hope to increase numbers so subcommittees can be developed

	UMISC Conference
	Increased up to date reference base of experts and research
	Kathy spoke about the UMISC.  Suggested that all members may want the speakers’ references and abstracts as a base of resources for WCWIPMA future projects and research

	WCWIPMA 501c3
	WCWIPMA apply for non profit status
	Ted & Kathy will work on non profit application.  River Country RC & D don’t have funds at this point to cover WCWIPMA private forest grant expenditures as grant only allow 2 grant reimbursements.  Having funds to cover projects is a complication for WCWIPMA using 501c3 for grant.  We would need funds to cover expenditures until grant would reimburse our expenditures. 

	WCWIPMA trailer/tools
	Trailer currently under county insurance
	Chris announced the WCWIPMA trailer is currently insured for liability (not replacement) by Dunn County.

	November project:  Oriental Bittersweet
	Articles in newspapers
	Group discussed possible Oriental bittersweet projects and concluded newspaper articles would be the major focus for our November project

	Lakeshore projects
	Lakeshore projects are completed
	Ted and Lee Shambeau worked on lakeshore J.K. and inland infestation.  Ted has not seen new purple loosestrife infestation. 

	Conservation intern
	Job description for 2015 Conservation intern will be completed and published
	John Sippl is writing job description for next year’s conservation intern

	Communications intern
	Decision made regarding WCWIPMA communications intern
	Chris and Kathy will meet to discuss this as to communications university intern.  2 have expressed interest.  Possible projects: wetlands brochure, land owner handouts, newspaper articles, press announcements

	WCWIPMA short term goals
	Finalized short and long term goals
	Chris shared a variety of short term goals with the group.  Given the limited meeting time left, it was agreed that members would submit their ideas for short term goals to Chris before the next meeting and would finalize short and long term goals for WCWIPMA at the 12/2/2014 meeting.

	WCWIPMA minutes
	More rapid turn around for meeting minutes
	It was suggested that meeting minutes be submitted within two weeks of the meetings and action items be included at the top of the minutes or include primarily the action items.

	Meeting evaluation
	Meetings seen as effective for members attending
	All members at the meeting were asked to evaluate the meeting from 1 to 5 and to suggest what worked and what didn’t work.  The average ranking was 4.03.  Some suggestions were we need more time for content, need subcommittees, easy to get off track of topic, good to have goals, amount of topic feels unwieldy, Need to better define action items and goals.  Get specific projects and then those who are involved come to the steering committee.  


