	

	Invasive Management Committee 
	Dunn Ag Center
May 28, 2014

	 Purpose:  

	Attendees:
	Ben Eichman, Ted Ludwig, Anthony Dressel, Chris Gaetzke, Chase Cummings, Kathy Stahl

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Citizen monitoring training
	Expand and retain citizen numbers for mapping invasives.
	5 or 6 trained for Tiffany area monitoring.  For Dunn monitoring we need to do periodic emails about progress.  Could do an event to recognize volunteers.  Need to focus on retired crowd.  Perhaps offer online training.

	Special education events
	Explore having special training events
	Anna Mares could talk about what aquatics are in the area.  Kelly Kearns/Tom Boos might talk about what’s nearby.  Perhaps 2 hour training.  Check to see if someone could come to our July meeting to talk about what is near us.  Early detection.  Perhaps have a late winter workshop for public.  Maybe we could collaborate with the new St. Croix group.  
Mandy Little’s biology group is want a project, could they put together research materials and the event.  Chris will talk with Krista James about this. Could be part of Capstone Project for the students

	Trailer insurance
	Have liability coverage for the tool trailer
	Suggested we could donate the trailer obtained through forest grant to the county so it would be insured by the county.  Kathy check with Tom Boos if that is okay.  Chris will discuss this with county.  

	May 16th Garlic Mustard event
	Successful G.M. demo at Birch Creek SNA
	Volunteers pulled 200 pounds of G.M.  Had prizes for the students.  2nd year at Birch Creek SNA.  Hagaman’s volunteered and noted they have G.M. & Buckthorn on their land leading into SNA.  Perhaps they would be good candidates for private forest grant funds.

	Share help project
	Develop quid pro quo invasive control system among interested private land owners.
	Discussed sending letter to landowners who have invasives to see if they would like to join a “quid pro quo” collaboration with other land owners.  Chris will send Kathy the names of land owners who have expressed interest in invasive control & Kathy will contact them.

	Retired educators
	Cultivate volunteers from retired educators group
	Chris met with the local retired educators group.  There was interest from some of the group in monitoring but they didn’t show up for the training.  He will follow up with them.  

	Red Cedar Trails event
	Have display at the Red Cedar Trails day on June 7th.
	Event goes from 10 to 2 on June 7th.  Ellen Ochs has okayed us to join.  Ted Ludwig and Kathy will do the exhibit.  Need to adapt the donated display board for the event.

	North of Red Cedar trail
	Explore invasive control project on City trail north of Red Cedar Trail
	North of Red Cedar trail is loaded with invasive plants.  May be a good project to undertake.  Good education site with public visibility.  Arbor Day Foundation might have tree grants since removing invasives will leave the are comparatively blank

	June 13th event
	Tour of Menomonie area invasive plants and Work Force students work day
	Chris will lead a driving tour to view invasives around Menomonie.  WorkForce students could go to SNA or to the Hagamans to work.  Chris will contact Julie to discuss project for work force students.  The event starts at 1 o’clock.

	Newspaper 
	Continued series about invasive plants in Leader Telegram and Dunn County newspaper.
	Monthly series continues in Leader Telegram and Dunn County paper.  Upcoming article will be on Leafy spurge.  Include announcement about driving tour in Menomonie.

	July & August events
	Prepare for July and August demos.
	Chase is developing the July wild parsnip event.  Pat could do newspaper article.  August will be knotweed.  Could we do a concurrent event in Pepin and Eau Claire re knotweed on August 8th?

	Intern
	Diverse experiences for Anthony, the summer intern
	Chris has contacted several groups to see where Anthony can work.  Anthony will be working with Mark Rassmussen, Ted Ludwig, Chase Cummings, the media, 1-1 with land owners, NRCS.  

	Need an advocate re invasives in Eau Claire & expand local advocates
	Expand volunteers and find advocates for special projects and for Eau Claire.
	Intern will contact Mountain Bike Association about their involvement.  Also contact Sierra Club, Master Gardeners.  Kathy will check with Erin LaFaive about advocate for Eau Claire area.

	UWEC student developing special app
	
	Chris will meet with Nathan Wick re his developing a special app for invasive species that will identify the plant via the app rather than rely on separate verification.  Meeting will occur on June 3rd.

	Communication re work days
	Broad communication about possible work projects and scheduled work days
	Kathy email Org Sync with UW Stout  Chris will talk with Land Association.  

	Develop brochure 
	Completed brochure that shows appropriate native plant alternatives to invasive plants
	John is working with intern to develop a brochure that gives native plant alternatives to invasive plants appropriate to West Central WI  

	Financial agent
	Free 501 c3 financial agent for future projects
	Ted Ludwig’s Red Cedar Monitoring group has offered to be our financial agent for future grants.  Ted’s group is a 501 c3 and we could do the bookkeeping with his oversight.

	CBM grant report due in September
	Completed grant report
	Kathy will talk with Linda about getting their money back in time.  Kathy will review deliverables for grant report.  Intern will work on poster.

	Next meeting location
	June 26th meeting to be held in Eau Claire.
	Meet in Eau Claire to facilitate others attendance.  Kathy will check with library about possible room


	Action Item(s)
	Who
	Due
	Details

	Next meeting
	All
	June 26th 
	Meeting will begin at 9 o’clock at the Wisconsin Public Radio Studio Conference Room at 1221 W Clairemont Avenue, Eau Claire


