	Invasive Management Committee 
	Dunn Ag Center
January 22, 2014

9:00 a.m.

	 Purpose:  

	Attendees:   Gary Wolf (WDNR Wildlife Alma),  Mark Rasmussen (WDNR Wildlife Alma), Chris Gaetzke, John Sippl, Dan Prestebak, Kathy Stahl
	

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Herbicide applicator certification
	Decide whether we want to get right of way herbicide certification
	Mark & Gary have right-of-way certification.  Can order self-study manual that will include info about certification exam.  Can also take classes taught by UW Ext.  So long as not restricted chemical, not a problem. Kathy will pursue certification. 

	Work days
	Regular work days for volunteers and schools’ participation.  
	WCWIPMA will hold work days on 2nd Friday of May, June, July, August, September, October with the 3rd Friday of each of those months as bad weather alternative.  Kathy contact Mark, Paul, and Stu about work days and about grant possibilities.  Chris will talk with Mark about scheduling.  

	Boyceville- Tiffany Creek project
	Follow up with Boyceville school who expressed interest in eradicating invasives and planting native plants along the creek and fields that belong to the school system.
	Teacher asked about possible project for creek edges to control invasives and plant natives.  Boyceville maintenance director spoke of concern about field.  It was suggested they could rent out field for ag and save money for native grass planting.  Perhaps Northwest Rod & Gun (Joe Adams) and US.Fish & Wildlife (Caitlin Smith) may be able to contribute to the effort.

	Field in front of Neighbors of Dunn County (New Health Care Center) 

	
	Question of whether there are funds for native plantings in front of the new Dunn County facility.  12 to 14 acres.

	Jeanette Kelly mentioned research she saw of invasive seeds in commercial sales
	
	Kathy asked Jeanette for reference to the study she mentioned about invasive seeds in commercial seed native seed sales.

	Collaborating with students community service awards
	Work with schools to see if they would join WCWIPMA for invasive education/control projects to count for students community service hours.
	If students can complete 70 hours of community service, they can receive special recognition.  John Sippl will contact Menomonie H.S. for work days.  Earth Day, April 22 is a possibility. Explore Rob Strand, DNR forester, interest in participating.  Hour presentation with walking tour of land.  Control efforts as a possibility.  Educate about common invasives and how to discriminate from look alike plants.  Virtually all schools have invasives right on their own grounds.  Boyceville might be interested in Earth Day.  Chris will talk with Diane about Tiffany Grade School involvement.
Mondovi has environmental series where they do a variety of projects such as building bird houses, stream shocking, 5th grade camp outs.  General conservation week or two days.  Dunn has one at St. Joseph’s.  It was suggested to work with local sportsman clubs and outdoor conservation clubs at Menomonie middle school.  One idea was if they attend all meetings, then they could go on canoe trip down the Chippewa river.

	Brochure on native plants to use after invasive control
	Brochure developed to distribute to land owners that includes information about native plants that can be used once eradication of invasives is completed.  Brochure will detail plants by soil type.
	Dunn County may be developing brochure for native buffer gardens.  Ordinance lists two different soil types with interest in landscaping for wildlife.  It was suggested that everyone come to next meeting with a brochure that could be helpful to develop a brochure targeted to our region.  

	February 6th Land Conservation presentation
	WCWIPMA booth at Dunn Land Conservation meeting Feb 6th.
	Dunn Land Conservation will be holding a meeting from 1 to 3PM on Feb 6th with presentation of goals for county.  WCWIPMA will have a display.  Kathy will staff the booth.

	Intern for WCWIPMA
Intern for WCWIPMA
	Intern for 2014
Intern for 2014
	Yari Johnson will let Chris Gaetzke know by mid March if UW Platteville will fund a student.  4000 hours/$10 hour.  There are a few students in our area who are in his classes.
Buffalo County has intern that has been funded by a number of agencies, not associated with any particular school.  The intern deals with variety of issues:  invasives, water quality, surveys.  Interns appreciate the variety of experiences.  The groups supporting this internship meet in the winter to make plans for the intern’s projects.  Most of the Rod & Gun Clubs have contributed money for intern and landowners have donated money.  If we tried such a model, the intern could be “housed” in Dunn NRCS.  

First we’ll see about Yari Johnson option then second option is to work to develop a partnership.  

	Retired Teachers Association and other contacts
	Explore possibility of more volunteers for WCWIPMA
	Chris spoke with group and it sounds like they want one of us to come to March meeting to say how they could help us.  
Jim Thompson, Hector Cruz, Jane Schwartz offered to help.

	Possible WCWIPMA volunteer projects
	
	Update Facebook, take notes at our meetings, someone act as Volunteer Coordinator, drive trailer to events and maintain tools & trailer, help with developing media & brochures, monitor post treatment and survey invasives.
Would BCR and Lower Chip Alliance work with us on volunteer opportunities?  Kathy will contact Jeanette and Eleanor Wolf.  Chris will contact Trout Unlimited.  Kathy will mention that at next Conservation Alliance meeting March 20th.  

	Invasives control along lower Chippewa River
	Volunteers doing Invasive plant surveys leading into Lower Chippewa River/Tiffany Bottoms.  
	Several challenging areas to reach for volunteers.  Flooding brings in invasives to the Tiffany Bottoms.  Mark/Gary indicated it would be helpful to have volunteers survey for invasives in areas leading into the lower Chippewa/Tiffany Bottoms area. Mark would train volunteers in lower Chipp/Buffalo County area.  Chris will get survey protocols to Mark.  Forward info regarding EddMaps to Mark.    WCWIPMA will work on getting volunteers involved.  

	Lee Shambeau workshop
	WCWIPMA attend Lee Shambeau workshop
	March 4th in LaCrosse.  John Sippl and Kathy Stahl plan to attend Shambeau’s conference in La Crosse

	Winter Seminar
	
	Everyone agreed that we have a lot to do at this point so will not attempt a winter workshop.  


	Action Item(s)
	Who
	Due
	Details

	Next WCWIMA meeting
	All
	Feb 24, 2014
	9 a.m. @ Dunn County Ag Center Conference Room


