	

	Invasive Management Committee 
	Dunn Ag Center
Wed, September 18, 2013—9:00 a.m.

	 Purpose:  

	Attendees:
	Chris Gaetzke, Chase Cummings,  Kathy Stahl

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Colfax High School Biology Class presentations
	Education regarding invasives at Colfax High School
	John Sippl is giving class presentation about invasives concurrent with this meeting.  Chris Gaetzke will be giving another presentation this afternoon at the other Colfax Biology class

	Review of Eau Claire Buckthorn demo on 9-13-2013
	Successful buckthorn demo on Eau Claire City Carson Park.  Good collaboration with E.C. City Parks Department
	John, Chris, and Chase gave demo at Carson Park on buckthorn.  Worked with Roberta Kostka from E.C. City who arranged with United Fund volunteers to cut buckthorn.  Publicity for event included WPR West Side radio piece by Chris Gaetzke and Kathy Stahl.  Good turn out for demo, 27 volunteers.  Recommend for future demos that we are sensitive to concerns of our volunteers as most of the volunteers at demo were health workers who were concerned about the impact of the smell of the chemical solution being sprayed.  Chase and city worker avoided spraying near volunteers. 

	Boyceville A.P. Biology presentation request.  Menomonie High School work day.  Red Cedar Trail request 
	Boyceville H.S. A.P. Biology class, Menomonie H.S.  work day scheduled and Red Cedar trail student work day scheduled.  
	Chris and Kathy will do presentation at Boyceville.  Kathy will arrange with Stu Skrove.  Menomonie H.S. work day scheduled on October 16.  Chris will talk with Jane Schwartz about the work date.  Kathy will arrange for bus payment with Linda Luberda.  Chris will drive tool trailer.  Red Cedar trail work day has been postponed.  Calvin Kunkle could drive tool trailer.  Check to see if there is another WCWIPMA volunteer who could give invasive presentation.

	Eastside Hill Association request for presentation
	Presentation scheduled for September 19th
	Mark Wesenberg from E.C. Eastside Hill Association requested presentation about invasives and discussion about woody invasives in their park’s planted prairie.  Kathy will give presentation.  City Parks staff will also be present.

	List serve of volunteers
	Regular communication with people who have volunteered or asked to volunteer
	Develop list serve of previous volunteers and citizen monitors. Have regular communication with them to sustain their interest and to advise of upcoming volunteer opportunities.  

	UW Stout student interest
	Develop work events where UW Stout students could volunteer
	Fitvie Heimdahl contacted us to advise he would be willing to help organize events.  He has previous experience working with invasives.  Chris had contact with Danny Jay who works with Stout environmental groups.  Perhaps they could take citizen monitor info and put on EddMaps.  Perhaps develop a work day at Jane Schwartz’s.  Could develop a work day at Hector’s property as he has expressed concern about buckthorn.  Chris will talk with Hector and get back to Kathy to discuss this possibility with Fitvie.

	Japanese Knotweed by Wheaton Town Hall in Chippewa County
	Encourage property owner and advise highway department of J.K. and its possible control.
	Rich Mechelke advised of large patch of J.K. on private property and across the 4 lane State Highway 29.  Kathy will contact property owner and highway department about possible eradication and concern about J.K. impact

	J.K. by Humane Society and J.K. along lakes identified by Ted Ludwig
	J.K. demos and work days on lakes and local sites in Dunn county in the spring. 
	Ted Ludwig has information about 3 J.K. sites along lakes.  He is willing to take a work group to site and to talk with land owners.  We discussed having another J.K. demo this year, but questioned if there would be adequate time given our schedules.  Try to do this in Spring.  Since the J.K. is near water, we could have students do the cutting and pay Lee Shambeau (4-Control) to do the spraying.  His hourly rate varies depending on chemical and the site. 
Kathy will see if local newspaper will do story about J.K. yet this year.  If not now, at least in Spring.

	Multiple requests for presentations and work days
	Could use a coordinator for WCWIPMA to help deal with presentation and work day requests.  
	Have sent information about grants for bussing to monitor and eradicate weeds to schools.  With school activities we are getting to the point of having more than we can handle.  Could use some help to coordinate all these events.  Are there grants to help with this?
Could we get an interested volunteer coordinator in each county?

Chris sent letter to woman who requested info about invasives

	Tool trailer shelving?
	Tools in trailer organized on shelves and racks for ease of use and accessibility.
	The UW Stout carpentry group is willing to organize the tool trailer if we donate the amount of their bid to their group.  We don’t have the funds at this point.  So do we ask them for a bid and see if we can find the funds?  Or, since we are busy at this point do we just use the trailer as it is? Or, do we wait for organizing the tools until we see if we need more tools?  Have talked about the value of having a weed whip.  

	WCWIPMA Facebook page and Website
	Volunteer to take over WCWIPMA and website additions
	Could volunteer help with Facebook and webpage.  Would Melissa Morgan be willing to help with FB and Website?  Kathy will ask.  Chris is willing to train her on web page procedure.

	Meeting time
	Find a meeting time that might facilitate more attendance at meetings
	Will try evening meeting times to see if that will facilitate others attending the steering committee meetings.  


	Action Item(s)
	Who
	Due
	Details

	NEXT WCWIPMA meeting
	All
	October 22nd
	6:30-8 p.m. at Dunn County Ag


