	

	Invasive Management Committee 
	July 25, 2013

Dunn Ag Center

	 Purpose:  

	Attendees:
	Chase Cummings, Chris Gaetzke, John Sippl, Matt Molback, Melissa Morgan, Ted Ludwig, Kathy Stahl

	

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	Japanese Knotweed Demo on July 16
	Recognize what worked and what could be improved for next demo
	28 people attended despite very hot day.  Enthusiastic group, lots of questions.  One came from Black River Falls.  Good newspaper and tv coverage.  Kathy will follow up with Todd Chwala about City mowing rest of Knotweed and spraying this fall.   Shade tent worked well.  John will send a thank you card and a gift of appreciation to Master Gardeners for use of their tent. 

	Buckthorn Demo in Carson Park, E.C.
	Organized September 13th Buckthorn Demo at Carson Park in Eau Claire 
	Chase & John are CCAs, they will check to see if City will allow them to be chemical applicators.  Kathy will check with Roberta about “who does what” in planning for the event. Chris will make flyer for event.  Kathy will send flyer to E.C. biology teachers about event.  Roberta asking how many volunteers needed, start with 20.  John will do presentation about buckthorn and will do tv interview if possible.  Event from 8 to Noon on September 13th.  Kathy talk with Todd about spraying and talk with Roberta about coffee/food.  Wal-Mart might donate.  

	Wild Parsnip in Muddy Creek Natural Area
	
	Large amount of Wild Parsnip on Highway 12 next to parking lot on Muddy Creek natural area.  Good site for parsnip demo.  Too late this year, consider for next year.

	Brochure for Invasive Plant Mgt in forests
	Have a brochure for private forest land owners about invasive plants
	Bernie will send Chris brochures that have been used for loggers and land owners.

	Trailer for tools
	Acquire a trailer for tools and finish arrangements for storage of trailer and tools.
	Chris sent letter to Tom Boos to get grant approval for trailer to hold tools.  RC& D sent 501c3 to Goodrich for trailer.  Can get trailer for under $3000. Where to store trailer is still a work in progress.  Matt indicated we need to write a letter indicating we will hold DNR harmless if vandals damage trailer/tools. Kathy & Chris will write hold harmless letter. Chris will talk with Highway Dept about storing chemicals there.   John will talk with U.S. Fish & Wildlife Service about possibly collaborating with them on chemical usage.  Kathy will check grant about possibility of buying a weed whip with blade. 

	Private forest grant
	Pilot projects with private forest land owners.  
	Chris will work with Herb Meschun for Pepin Co. as pilot of private forest grant project.  Chase will talk with Linda Luberda about payment for labor and chemical for pilot projects.  Chris will call Jane Schwartz for Dunn Co project to work this September.  Perhaps Lee Shambeau could do labor.  Chase will check Lee’s fees.  Possibly could use Industrial Sand organization as volunteers.  Kathy will send press releases about these pilot projects.  We’ll offer two years of follow up on pilot projects then landowner is on own for invasive control costs.  We haven’t heard yet from school teachers to arrange for school projects. 

	Display board for exhibits
	Need a display board that we can use for exhibits rather than regularly borrowing Pepin County’s 
	Display board needs to be updated.  Since our exhibit at Sustainable Future Festival will not be staffed, need sign up:  Do you have invasives on your property?  Have questions, sign here.  
Kathy will check to see if we could purchase a display board from monitoring grant

	Japanese Knotweed going down Old Elk Creek
	Work with private landowners to control JK in Old Elk Creek area
	Chase will talk with Kelly Jacobs about Eau Claire’s ability to work with private landowners about J.K.  Kathy will talk with Erin regarding Horticulture Ext. helping with owner education.  John is willing to meet with owners on their property.  Disposal of knotweed is still a mystery in Eau Claire.  Kathy will talk with E.C. waste mgt.  

	Citizen monitoring project
	Finish assigned township invasive plant monitoring by end of August
	Rick and Chris completed two townships:  Sherman & Lucas.  Chris will send an email of encouragement to citizen monitors 

	Need additional funds for administrative fees for Citizen monitoring grant
	Acquire fees necessary for River Country RC & D to administer grant
	Need an additional $250 for River Country R C & D administrative fees for Citizen Monitoring grant.  Chris will talk with Pheasants Forever about possible donation.  $200 has already been donated.

	Interest in plant identification at Farm Tech Days suggest possible other Plant Identification event
	Explore additional invasive plant identification event
	Chase printed 100 brochures for Tech Days.  Identification was main interest at event.  Perhaps plant id event in winter would be good idea.  Send invasive pictures to John who will make booklets for plant identification.  Brent Weaver Buffalo Co Forester has given talk about invasive species.  Randy Mell also has done similar events.  Check to see if they would be willing to do Learn About Your Land event.  Chris will check with Randy.

	Website updates
	Current website regularly offer new material
	Send website material/updates to Chris


	Action Item(s)
	Who
	Due
	Details

	Next WCWIPMA meeting
	All
	August 21, 2013
	9:00 at Dunn County Ag Center


