	

	Invasive Management Committee 
	9:00 AM

Thursday October 25, 2012
NRCS Altoona Office

	 Purpose:  

	Attendees:
	John Sippl, Reena Bowman, Rich Mechelke, Chase Cummings, Jeanette Kelly, Kathy Stahl  

	

	Agenda

	Topic
	Desired Outcome
	Results/Minutes

	EddMaps
	Student and citizen data will be entered into EddMaps.  Data input and retrieval can be efficiently and effectively accomplished between EddMaps and County agencies.
	Rich added some data to EddMaps and it showed up on the EddMaps site.  Rich feels EddMaps would be good for students and citizens to enter data.  Can probably download the EddMaps data into format used by local agencies in order to make local maps.  Historical data can be sent to EddMaps so they will enter it into their system.

	Eau Claire Co data from invasive survey
	Submit Eau Claire invasive plant survey data to EddMaps.
	Mike Torud has advised that sending the data to EddMaps is okay.  Kathy will send EddMaps contact to Jeanette who will forward Eau Claire data to EddMaps

	Woodland Steward Conference
	Give presentation to the Woodland Steward Conference about invasives.  
	Woodland Owners Conference—talk about invasives and the cost to landowners.   Matt Molbeck dealt with invasives in Pepin Co and has input on the Woodland Conference. In Pepin County Chase cost shared with landowner to control invasives.  This may be good opportunity to do education.  Need to develop presentation, see below.

	Recognize early invaders
	Become knowledgeable of invasives that are near or new to our area so we can inform other groups.
	We need to know what is an early invader.  Maybe important to get out to public.    Notify the Foresters and LCDs, Woodland Association, any property owner groups.  Use the list we previously developed as potential partners to notify of new invasive plants.  Kathy will ask Kelly Kearns & Bill Hogseth about new invaders or potential invaders in our area.

	Make our website informative and eye catching
	Make website informative, easy to navigate and linked to other groups’ websites
	Ask relevant groups to put link to our website.  Need visuals on website of how invasives spread What is native plant and why native  rather than invasives.  Need to find a hook to get people involved.   Find that personal connection for people.  By first of 2013 year have visuals for the following four topics on our website:  How do invasives spread?  Why are they bad?  (showing some analogy that starts small and gets big) What do they look like?  How to control? (ex. herbicide, removal, mowing.  Examples of what you wouldn’t want to do.)    Every member submit two graphics to answer each of 4 topics so group can select among graphics/visuals to add to the website and to use as power point presentation.  Send them to Rich by the next meeting.

Home page needs to be simplistic.  Don’t make it overly complicated.

	University student to help with website
	Get graphics, links and information put on our website.
	Check with university to see if student would help put graphics and information on website in attractive manner.  Kathy will contact service learning to see if they will help with this project.

	Contractor/business list on website
	List created by Chris re: area contractor, business, agencies on WCWIPMA website
	Get his data put on website

	Education day in spring
	
	Have website and power point presentation available for presentations and develop education day for Spring.

	WEEB grant
	Decide if we want to apply for WEEB grant
	WEEB grant request is due in February.  All members review grant requirements and discuss this at November meeting.  http://www4.uwsp.edu/cnr/weeb/grant-program/index.htm  

	Possible township presentation
	Presentation at Town of Colfax Planning Commission if invited.
	Discussion with Town of Colfax Planning Commission representative.  May be invited to give presentation about WCWIPMA.  Discussed possibility of using Chrystal Schreck’s presentation.  Kathy will follow up with Commission representative.

	Next meeting
	November 29, 9 a.m.
	Next meeting will be November 29, 9 a.m. in Dunn Co Ag. Conference Room, Menomonie



	Action Item(s)
	Who
	Due
	Details

	Meeting November 29th 
	All members
	Nov 29 9 a.m.
	Dunn Co. Ag Center

	Submit 2 graphics/visuals for each of 4 following topics:  How do invasives spread?  Why are they bad?  What do they look like?  How to control? 
	All members
	Nov 28
	Send graphics to Rich before next meeting

	All members review WEEB grant requirements and discuss this at November meeting.  
	All members
	Nov 29
9 a.m.
	http://www4.uwsp.edu/cnr/weeb/grant-program/index.htm

	Explore university student to help get info on website
	Kathy
	Nov 29
	Request service learning/student assistance with our website

	Learn invasive plants that are new to or near our area.
	Kathy
	Nov 29
	Ask Kelly Kearns and Bill Hogseth for plants appropriate for early detection

	Eau Claire invasive survey data to EddMaps
	Jeanette

Kathy
	
	Kathy send EddMaps contact to Jeanette who will forward Eau Claire invasive survey info to EddMaps


